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has delivered in a report of what is necessary to be done, which report being
approved of by the Board and by Captn. Brohier (to whose consideration it
was referred) we shall give the Master Attendant orders to put it in execution.
We have directed likewise that only one pilot sloop remain[in] Ballasore road
at a time and that others be stationed at proper distances to communicate
signals to each other in case the enemy's squadron arrives in the road. We
shall consult the Dutch likewise upon this subject and endeavour to prevail
on them to keep then* pilot sloops out of the road till the time their own
ships are expected and to consent to the removal of their buoys.
7.    Our works are now carried on with great vigour and we shall use our
best endeavours to get them compleated as soon as it can possibly be done.
8.    You have been advised of our having applyed to Lieut-Colonel Ford
to come to Bengal and take the charge of our garrison as Major of this settle-
ment.   Triplicate and quadruplicate of our letters reached him at Fort St.
George and he instantly embarked on the Sally in consequence of that appli-
cation and arrived here a few days ago.   Upon his arrival he sent us a letter
informing us how ready he should be to serve the Company by staying here,
of the disadvantages it would be attended with to himself by losing the com-
mission and rank he bore in His Majesty's service and requiring the sum of
five thousand pounds in hand as a compensation for that disadvantage.
9.    This letter we laid before the Board, the majority whereof thought it
would be making a contract of so unprecedented a kind in the Company's
affairs that they could not assent to that part of Colonel Forde's proposals, not-
withstanding they were sensible of the disadvantages it would be to him.
Messrs Manningham, Pearkes and Boddam were of a different opinion and
thought that as the necessity of our affairs obliged us to request Colonel Ford
to proceed to the Bay, a compensation for his losing His Majesty's service and
future prospects therein ought to be made him and that the sum he had fixed
on was a very reasonable one.
10.    We   wrote Colonel Ford an answer to his proposals conformable to
the sentiments of the majority of the Board.   At the same time we acquainted
him it was not possible in Europe to foresee the present circumstances of the
Company's affairs in India, when His Majesty thought fit to recall the regiment
under Colonel Aldercorn, and as the Crown had always shewn a particular
regard to the interests and welfare of the East India Company, we were inclined
to think his stay at our request in such an exigency would not displease His
Majesty nor lose him the rank he bore in his service if properly represented
by our hon'ble masters, which we should recommend it to them to do in the
strongest terms.
11.    The rank, honor, emoluments  and allowances was  [were] offered
Colonel Forde as our Major in case he thought proper to remain in die Com-
pany's service; but these terms not being accepted of, Colonel Forde has deter-
mined to return to Europe on the Elizabeth, and we have given Captn.
Burdett orders to accommodate him in the best manner he is able.
12.    That we may have constant and quick intelligence from Muxadavad
and what passes in that city while our army is at so great a distance, we have
ordered Mr. Scrafton to fix several stages of cossids between that place and
Culna and shall ourselves fix other stages between Culna and Calcutta.